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Summary: The Italian Ministry of the Environment, WWF-Italy and the Marine Protected 
Areas (MPAs) being declared as SPAMIs (Specially Protected Areasof Mediterranean 
Importance, according to the Barcelona Convention) have set up in 2010 the ISEA project 
- Standardizing the Effective Management of MPAs in Italy.
A standardized methodology has been developped for planning, managing and   monitoring 
the activities related to biodiversity conservation covered in thre management plans.
In order to standardize SPAMI's management plans, the “Open Standard” methodological 
approach was choosen, following the Conservation Measures Partnership indications. 
Miradi® software (www.miradi.org), a tool commonly used in the management of 
environmental conservation projects, helped in computerizing the management plans of 
each MPA.
Management plans have been sketched in a comparable framework, outlining the targets 
of conservation, the short and long-term objectives and the strategies in place meant to 
reduce threats to the habitats and species for which the AMPs were recognized as SPAMIs.
ISEA put the foundations to have in place by 2012 (surely by 2020) an effectively managed 
network of ecologically representative MPAs in Italy, as requested by the Convention on 
Biological Diversity (CBD).  The same standardized approach should be applied at the 
basin level in order to reach the CBD goal at Mediterranean level.

1 - The project
In 2010, WWF Italy with Italian Environment Ministry launched a project to 
provide high-level training and practical support for the management of Italian 
MPAs. The project, named ISEA (“Interventi Standardizzati di gestione Efficace 
in Aree marine protette” - Standardized Actions for the Effective Management of 
Italian MPAs), aims to promote efficiency and effectiveness in the management 
and conservation of marine and coastal life. 
ISEA started with the most representative Italian MPAs, which also happen to be 
recognized at international level as SPAMIs (Miramare, Torre Guaceto, Plemmirio, 
Tavolara, Portofino).
In 2011 it focused on the newly recognized as SPAMIs (Punta Campanella, Capo 
Caccia, Porto Cesareo). Finally, in 2012 ISEA worked with all the Italian MPAs 
(29 MPAs in total).
The project, ended in April 2012, has strengthen the network of Italian MPAs by 
ensuring each one meets and maintains over time the basic requirements as 
called for under the SPA/Biodiversity protocol:
• that a management plan has to be in force and officially adopted; and
• that the area has to have a monitoring program that includes the identification 
and monitoring of a certain number of significant parameters for the area in 
question.

This is to allow assessment of the state and evolution of the area, as well as 
the effectiveness of protection and management measures implemented, so 
that they may be adapted if necessary.

2 - The actions developed
During the project, the working group has developed the following actions:
• Guidelines and management tools already available have been examinated and 
compared: the Open Standards for the Practice of Conservation, IUCN’s “How 
is your MPA Managed?” and “How is your MPA doing?”, and the “Procedure for 
the revision of the SPAMI Areas included in the List”; The core of a management plan developped in Isea : its conceptual model

(the example refers to Miramare MPA)

Conceptual model developped through Miradi® :
Strategies, Contributing factors, Direct threat, Conservation target

• Training seminars were organized on the use of these tools, addressed to the directors 
and staff of all the SPAMIs and MPAs taking part to the project;

• Mentoring (in each of the 29 MPAs) has been organized to help implement management 
tools and choice of actions in order to meet the need for technical assistance at each 
site;

• MPA’s staff has been involved in the application of management tools that support 
the conservation actions;

• Miradi® software (Conservation Measures Partnership - CMP) has been translated and 
adapted in order to provide a common frame and to plan conservation measures 
through appropriate schemes to MPAs.

3 - The results
A questionnaire has been set up after the comparison of the above mentioned 
guidelines and management tools (cfr, point 2).
The answers provided by each MPA have assessed the level of knowledge 
available in the single area, according to  seven topics that focus both the 
administrative aspects, monitoring, environmental protection and the links with 
local stakeholders. The seven topics covered are: legislative framework, planning, 
financing, management, monitoring, state of knowledge, and stakeholder’s 
participation. The subsequent work, performed in each MPA, lead to define 
a standardized conceptual model that better represent both the MPA status 
(biodiversity targets, direct and indirect threats, and relative links) and the 
MPA management plan (strategies and sets of strategies and relative links to 
drivers/threats/biodiversity targets).
This task led to:
• Check the status of naturalness of the site (defining biodiversity targets), 
and the driving forces of changes taking place (prioritizing direct and indirect 
threats and relative links to the biodiversity targets );

• Develop future scenarios that can be reached through planned interventions 
(consolidating 2012 objectives and 2015 goals),

• Choose priority projects and activities (defining strategies and sets of strategies) 
to achieve the targets, and provide a set of indicators suitable to monitoring 
the results over time through a cyclical process of adaptive management (in 
particular for the SPAMIs).

• Miradi® software (www.miradi.org) allowed to obtain a well-structured 
graphical representation, consistent in all the Italian MPAs (SPAMIs and non-
SPAMIs)

• SPAMIs managers compiled, then, a standardized management plan using 
Miradi software taking into account the rationale of the conceptual model.

All conceptual models are downloadable at the project web site 
http://www.progettoisea.it.
All management plans were uploaded at the project website in the Environment 
Ministry dedicated webpage.


